Linking OCiR and operational
resilience: potential
opportunities and benefits
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Background

Operational continuity in resolution
(OCiR) and operational resilience are
closely related concepts within the
broader domain of risk management,
particularly in the financial services
sector. Breaking these concepts down
helps us understand their similarities and
the opportunity presented.

OCiR is a regulatory framework
introduced by the Prudential Regulatory
Authority (PRA) to enhance the
preparedness of financial institutions in
the event of their failure. Most recently,
set out in supervisory statement SS4/21 it
aims to ensure that critical functions and
services can continue without
interruption even if an organisation faces
severe financial distress or enters
resolution proceedings. OCIR requires
firms to develop comprehensive plans
and  capabilities  for  maintaining
operational continuity during resolution,
including the ability to segregate and
transfer critical functions to viable
entities, maintain access to essential
resources, and communicate effectively
with stakeholders.

Operational resilience refers to an
organisation's ability to withstand and
adapt to disruptions in its operations,
ensuring the continuity of critical
business processes and services. It
involves identifying potential
vulnerabilities with its important business
services (IBS), implementing measures to
mitigate  those  vulnerabilities, and
building the capability to recover quickly
when disruptions occur.
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As set out in supervisory statement SS1/21,
operational resilience is essential for
maintaining trust and confidence among
stakeholders, safeguarding an organisation's
reputation, and meeting  regulatory
requirements.

The link between OCiR and operational
resilience lies in their shared focus in
ensuring the continuity of critical business
functions and services, particularly in
adverse scenarios. Operational resilience
practices, such as risk identification, scenario
planning, service mapping, and business
continuity management are essential for
firms to meet OCiR requirements effectively.

Business service mapping is a key activity in
meeting both OCIR and operational
resilience regulatory requirements. In the
case of OCIiR this is to identify, through the
creation of a service catalogue, critical
services and map them to their underlying
operational  assets. For  operational
resilience, it maps IBS to operational assets
to enable identification and analysis of
vulnerabilities related to these resources.
The diagram below shows the different
mapping levels and how both sets overlap,
illustrating the potential to unify the two
approaches.
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Suggested mapping linkage

Achieving the linkage of service mapping
methodologies requires a multifaceted
approach. First, a unified taxonomy and
business architecture are established to
streamline the categorisation and alignment
of services. This ensures a coherent
framework for understanding capabilities
across the organisation which in turn
facilitates mapping. Secondly, a
comprehensive  data  dictionary  for
operational assets is developed, fostering
consistency in approach and facilitating
efficient management of each operational
asset type. Finally, a singular methodology is
implemented for both mapping and
managing capabilities, integrating strategies
to optimise OCiR and operational resilience.

Benefits of streamlining

Streamlining service mapping
methodologies offers a multitude of
benefits for organisations. Firstly, it leads
to operational cost savings by optimising
teams and systems, resulting in greater
efficiency and resource utilisation.
Additionally, it enhances the integrity of
service mapping data, ensuring accuracy
and reliability. This not only improves
operational performance but also
provides a strategic regulatory
advantage, particularly with the PRA,
which may integrate these capabilities in
the future.




Furthermore, streamlined service
mapping methodologies facilitate
enhanced business continuity planning,
enabling banks to readily identify critical
functions and develop robust continuity
plans through this enhanced
understanding.  This  comprehensive
approach extends to risk management
and incident response, as organisations
can effectively identify and mitigate
operational risks, bolstering resilience
and fostering a culture of preparedness
across the board.
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Closing thoughts

Unifying service mapping methodologies
between OCIR and operational resilience
offers organisations an opportunity to
enhance resilience and continuity. By
establishing a coherent framework,
fostering consistency, and integrating
mapping methodologies, banks and
building societies can optimise
operations, achieve regulatory
compliance, and mitigate risks effectively.
This streamlined approach not only
improves efficiency and cost savings but
also strengthens business continuity and
regulatory preparedness, given the likely
direction of associated regulation.

For firms that are currently implementing
SS4/21 or SS1/21, Be UK have proven
health check tools, typically executed
over four to six weeks which provide
critical insight into where OCIR or
operational resilience gaps may exist,
approaches to close these gaps, as well
as highlighting opportunities where the
two regulatory requirements could be
unified.




About us

Be | Shaping the Future is a leading pan-
European financial services management
consultancy, operating in 13 countries across
Europe.

We are a disrupter to the top-tier consultancy
brands, trusted by five out of ten of Europe’s
leading banks (alongside other leading financial
institutions and FinTechs).

We are one of the fastest growing consultancies
with dedicated specialist teams in:

Finance & CFO advisory

Cards and payments

Retail and commercial banking

ESG

Risk, regulatory and compliance

We work in partnership with our clients to
deliver transformational change and strategic
advice, powered by a unique culture, attaining a
new quality and price standard.

The Retail and Commercial Banking team at
Be | Shaping the Future UK is composed of
innovative thinkers, strategic advisors and
transformation specialists.

Our key service areas include:
¢ Digital and business transformation
¢ Data analytics and innovation
* Operational excellence

Utilising our broad experience from across the
banking sector, we ensure our clients take
advantage of market disruption to achieve
lasting value.

Bringing deep industry expertise and expert
consulting capabilities, we support our clients
to tackle their biggest opportunities and
challenges to deliver fundamental and enduring
change to their businesses.
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Contact

For more information on how we can help
with your retail and commercial banking
transformation initiatives, please get in touch.

George Peters
Manager - Retail &
Commercial Banking

George is an experienced manager in the
retail banking, technology and private wealth
sector who has delivered projects for UK and
European banks, UK wealth managers, asset
managers and professional services firms
from front to back office.

E: g.peters@beshapingthefuture.co.uk
T: +44 (0) 7939 032650
W: www.beshapingthefuture.co.uk
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