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We're excited to share the first in a series
of thought pieces exploring how
organisations are moving beyond Al
experimentation and into sustained,
enterprise-wide impact. Across this
series, we reflect on the practical
challenges leaders face as Al becomes
embedded into day-to-day operations.
This opening blog focuses on Capability
Mobilisation and Scaling Al—why many
organisations struggle to move beyond
pilots, and what it really takes to embed
Al as a repeatable, trusted capability.
The series culminates in an Al roundtable
on 25th February, bringing peers
together for an open and honest
discussion on these themes.

If you'd like to join the conversation,
please reach out to Fraser Whitelaw, Max
McKiernan, Narein Muraleetharan.

Capability Mobilisation: The
Missing Link Between Al
Ambition and Scaled Impact

Artificial intelligence is no longer a
question of if for most organisations, but
how far and how fast. Many firms have
seen strong results from pilots and
proofs of concept, yet few have
translated this promise into sustained,
enterprise-wide impact.

The difference rarely lies in algorithms or
platforms. Instead, it reflects an
organisation’s ability to mobilise Al
capabilities and scale responsibly,
repeatably, and in line with strategic
objectives.
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Purpose before capability -

Effective scale starts with clarity.
Organisations that succeed in mobilising
Al anchor initiatives to clear business
outcomes rather than technology
trends. This focus ensures investment is
directed toward initiatives with the
strongest potential for value, with
success defined by business impact
rather than technical performance.

Governance as an enabler -

A common myth is that governance
slows Al innovation. In practice, good
governance enables progress by
providing confidence and clarity. Clear
standards around ethics, model risk,
data usage, and accountability allow
teams to move faster and build trust
with senior stakeholders.

Experimentation to execution -

Al initiatives often begin with
enthusiasm but stall without structure.
As experimentation scales, efforts
fragment and governance is applied too
late. Capability mobilisation addresses
this inflection point, shifting Al from
innovation activity to a core operational
capability embedded into decision-
making and ways of working.

Pilots into platforms -

Many organisations struggle to move
beyond one-off successes. Focusing on
reusable data assets, shared platforms,
and delivery playbooks allows new use
cases to be deployed more quickly and
at lower marginal cost.
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Assessing readiness, not just ambition - Upcoming roundtable

Scaling Al exposes organisational

constraints, from legacy data architecture Register here to Join us for our next

to skills gaps. Mobilising capability begins roundtable on 'Al: catalysts and

with an honest assessment of readiness, constraints' where we'll cover this is
enabling scalable solutions grounded in more detail along with overcoming the
real-world conditions. challenges we face from a governance
Ultimately, Al delivers value only when it is and regulatory perspective on 25th
adopted, trusted, and sustained. As February 2026.

organisations move beyond
experimentation, the challenge is no
longer accessing Al but building the
capability to scale it well.
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About us

Be | Shaping the Future is a leading pan-
European financial services management
consultancy, operating in 13 countries across
Europe.

We are a disrupter to the top-tier consultancy
brands, trusted by five out of ten of Europe’s
leading banks (alongside other leading financial
institutions and FinTechs).

We are one of the fastest growing consultancies
with dedicated specialist teams in:

Banking and Capital markets

Cards and payments

Risk, regulatory and compliance

Finance & CFO advisory

ESG

At Be UK, we've worked with a range of financial
services firms to help design, implement, and
enhance scenario testing frameworks.

Our team brings a wealth of experience in
operational resilience, data strategy, and
regulatory compliance equipping us to support
firms wherever they are on their journey,
whether it's improving cross-team
collaboration, modernising testing methods or
unlocking the value of data, we're here to help
firms turn insight into action.

Utilising our broad experience from across the
banking sector, we ensure our clients take
advantage of market disruption to achieve
lasting value.

Bringing deep industry expertise and expert
consulting capabilities, we support our clients
to tackle their biggest opportunities and
challenges to deliver fundamental and enduring
change to their businesses.
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Contact

For more information on how we can help
you on your Al journey, please get in touch.
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Fraser Whitelaw
Manager
E: f.whitelaw@beshapingthefuture.co.uk

Max McKiernan
Senior Consultant
E: m.mckiernan@beshapingthefuture.co.uk

Narein Muraleetharan
Apprentice
E: n.muraleetharan@beshapingthefuture.co.uk
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